Minutes of the May 31, 2017, Lake and Grounds Committee, Lake Lot Owners Association, meeting.

Committee members in attendance: Chris Brazeal, Dave Smith, Ray Herek, Mic Buscher, and Ernie Quintana.
Committee members’ absence: Steve Villamonte, Pete Miller, Pat Yarusso, Jimmy Abrams, and Jay Smith.
Meeting began at 5:30 pm.
Agenda:
1. New Meter and Electric Service – Chris Reported that the electrical contractor has completed installation of a new three phase meter socket, disconnect switch, new conduit, wire and weatherhead for connection to OPPD power, grounded the service at the pole, placed two underground junction boxes and brought the system on line.  All work has been permitted and inspected by the State.  One minor challenge occurred during the work in that we were short about 150 feet of wire needed to complete the new service from the meter pole to old well house #1. Cost of the additional 150 feet of wire will be added to the bill submitted by Midwest Electrical Contractors. This work completes a major upgrade to the electrical supply system for operation of our Association Lake Wells and complies with the need to remove our meter and disconnect switch from the OPPD power pole. Kerns Excavating was contracted to trench from the meter pole to old well house #1. Committee Volunteers then placed the new electrical service wire into the trench. Point of contact for this project is Chris Brazeal.
2. Old Well #1 – Well #1 is abandoned and no longer functional. Research will need to be done to determine how best to safely cap the well head. Once the well head is capped we can then dismantle and remove the well house. This work will be planned for fiscal year 2018.
3.  Gill Net – Additional efforts will be conducted this summer to capture and remove Asian Carp from the Lake. A State permit for use of the Gill net is required prior to netting operations. A request will be submitted to the Board of Directors for a check in the amount of $101.00 for a State Game Permit. Point of contact is Pat Yarusso.   
4. Storm Drain Repair – The storm drain located between Lot 55 on Island Drive and Lot 54 on Shoreline Circle has been repaired. The work was carried out by Schram and Sons Excavating. Work consisted of: remove and haul away scrub trees from the channel, repair and reinforce the banks of the channel and place approximately 36 tons of class C rip rap in the channel.
5. Well Spillways – the Committee discussed the need to place additional boulders into the spillway at wells #2 and #3 for erosion control. One idea presented was to use concrete along with large boulders in the spillway. Both ideas will be discussed more at the next meeting and the final outcome/decision presented as a budget item for fiscal year 2018.
6. Asian Carp – In addition to use of the Gill Net to remove Asian Carp from the lake committee members discussed the idea of allowing both residents and non residents to bow hunt for Asian Carp as well as other non game fish from the lake. Parameters would include: Week days only, no bow hunting on weekends or holidays. The committee chair will notify the Board of Directors of this idea to obtain their thoughts and seek their input.
7. [bookmark: _GoBack]Lake Wind Mills – It is time to again grease each of our two windmills. Needed: Volunteers, a ladder, grease and grease gun.  Notify the Committee chair should you be able to assist.
8. Well Service Road – Last year the well/boat ramp service road was graded and overlaid with aggregate. The committee discussed the need to purchase and place additional aggregate along the road surface. The committee will request a budget item for this work in fiscal year 2018.
9. Fish Stocking – The Board approved purchase of 8 inch Bass for stocking out Association Lake. The Bass have been order with stocking to occur in the fall.
10. Shocking of the Lake – the committee discussed the idea of again shocking the lake to remove carp and exotic fish. A concern was raised that after each shock treatment the fish recovered too quickly to capture and remove them. This discussion will be tabled until the next meeting.
11. Grate Barrier at Lake Drain Tube - The Committee discussed the idea of placing a metal grate barrier at the non-lake side of the lake drain tube. The idea is to keep exotic fish from swimming up channel and entering our lake when the storm channel is high enough for fish to migrate from other water sources into our lake. The grate will need to be capable of allowing the free flow of water out from the drain tube and keep fish from getting through the grate barrier. More discussion on how best to implement this idea will need to occur. 
Meeting adjourned at 6:30pm.
Ernie Quintana
Chair   
