July 19, 2017

Following are the minutes of the July 19th Lake and Grounds Committee meeting.
Committee members present – Jimmy Abrams, Dave Smith, Pat Yarusso, Ernie Quintana, Ray Herek and Chris Brazeal.  Members absent – Steve Villamonte, Pete Miller, Mic Buscher and Jay Smith.

The meeting began at 6:00pm.
Agenda items;
1. Removal of exotic Fish/Asian Carp – Committee members elected to not employ the use of our Association gill net for the capture and removal of Asian Carp this season. Consequently the Committee’s earlier request for $101.00 to purchase a State permit for use of the gill net is no longer necessary. The Committee did move to request funds for fiscal year 2018 for electro-shocking sections of the lake in order to capture and remove non-native exotic fish. The Committee will request funds from the Board of Directors for this activity. Committee member Pat Yarusso is the point of contact for this activity.
2. Sport Fish (Bass) – An order for 8 inch Bass was placed at the beginning of the 2017 season for delivery and placement into our lake in late summer or early fall. Payment for the Bass will be made upon delivery. The committee elected to not request funds in fiscal year 2018 for stocking of fish. Board member Bob Sudduth is the point of contact for this activity.
3. Lake Well #1 – Association Lake Well #1 is no longer functional and was replaced with Lake Wells #2 and #3. It is now necessary to properly cap and make safe Well #1.  The Committee will inquire as to costs and State requirements for capping Well #1. When Well #1 is safely capped, the associated well house will be removed. Committee point of contact is Chris Brazeal for this activity.
4. Lake Well Spillways – Water spillways at Well #2 and #3 need additional rock to help stabilize the spillway and to reduce erosion. The Committee will obtain a bid estimate for the purchase and delivery of rock. Committee point of contact is Chris Brazeal.
5. Well/Boat Ramp Service Road – Improvements were made to the Well/Boat Ramp service road in fiscal year 2016. The Committee feels that some additional cyclic road work is necessary in order to protect our original investment. The Committee will obtain a bid estimate for the purchase and delivery of crushed aggregate, and for spreading the aggregate on the roadway.  Committee point of contact is Chris Brazeal for this activity.
6.  Lake Windmills – The two Lake windmills need to be greased and the air lines checked for operational effectiveness. The windmills help to aerate the lake water. Equipment needed is grease, a grease gun and extension ladder. Committee point of contact is Ernie Quintana for this activity.
7. Walking Trail – The Association walking trail is currently closed due to numerous downed trees from the storm of June 16, rending the trail impassable. Bid estimates are being obtained to cut the downed trees where they cross the trail. Cut sections will be left on site just off the trail. Committee point of contact is Chris Brazeal and Bob Sudduth for this activity. 
8. Silt Ponds (West End of Lake) – The Committee will request fiscal year 2018 funds for the Cyclic maintenance/cleaning of the silt ponds. The Silt ponds are working as designed to trap and keep silt from migrating into the lake. The Committee estimates $1,500 to complete the job. Point of contact for this activity is Board member Bob Sudduth.
9. Algaecide (Spraying of the Lake) – To date there has not been a bloom of toxic algae in the Lake and therefore we have not used any of our supply of Algaecide. Should toxic green algae appear we have ample supply of Algaecide to spay to counter act the algae. Point of contact for this activity is Board member Bob Sudduth.
10. Road Storm Drains – Two storm drain channels remain to be repaired along Buccaneer Bay Road. The Committee will request funds in fiscal year 2018 for repair of the storm drain channels.
11. Zebra Mussels – The Committee discussed the concern about the spread of invasive zebra mussels into the lake. The Committee suggests that a notice from the Board of Directors be issued advising boat owners, who transport and use their boats in other bodies of water, to check and clean their boats for zebra mussel before returning the boat to the Association Lake.
12. Fiscal Year 2018 Funding Request – The Committee will prepare a budget request for projects and activities planned for fiscal year 2018. The FY 2018 budget request will be submitted for review by the annual Association membership meeting.
The Committee adjourned at 7:00pm.

Ernie Quintana
Committee Chair   
