Sailboat Lake Executive Session BOD Meeting – July 19, 2014
At Mike Jones house

Mike called the meeting to order @ 9:46AM

Present: BOD members Mike Jones, George Tesar, Bruce Wiles, Steve Morse and Ray Herek.

Old Business:
Approval minutes from previous minutes. Moved by George, seconded by Bruce, all in favor.

New well: Precision well was able to start 2 weeks early

Walking trail: On hold until fall to get past hot weather.

Treasurer’s report: Account balance $26,401.93 

New business:

New owner of Lot 22, Tim Reikes contacted Mike to cleanup & repair common ground used by David Oas. Mike explained to Mr. Reikes that the LLOA is not responsible for repairing anything installed by Mr. Oas and according to a signed agreement made between Oas and previous LLOA BOD, Mr. Oas was responsible for maintenance of the common ground he improved. Mike also advised Mr. Oas that any improvements will need ACC approval. Mr. Oas was also advised that he needs to remove broken concrete and construction debris he dumped on his lots located on or near Island Drive.
 
Mike received a set of plans directly from Mr. Reikes. Mike advised Mr. Reikes that he needs to submit his plans to LLOA ACC for recommendations to the board.

Gate issue: Seems to be resolved-all parties communicating better thanks to Mike.

Annual meeting date scheduled for September 14th at 4:00PM at Bay Hills Clubhouse.

George moved to schedule next BOD meeting for Monday August 18th to discuss budget, expense report, agenda for annual meeting, and ballots for new BOD members. Seconded by Steve, all in favor

George moved to investigate a secure link to BOD docs, records, agreements, etc. via LLOA website so future BOD’s have access via internet instead of having to keep everything on a CD or other software device. Seconded by Mike, all in favor. George will visit with his IT expert sister to find out the best method.

Mike moved to adjourn. Seconded by Bruce, all in favor.

Meeting adjourned at 10:44AM

