March 2, 2018
To:		Lake and Grounds Committee, Lake Lot Owners Association, Block 27
Subject:		Board Approved Fiscal Year 2018 Committee Budget and Activities
Shortly after the 2017 annual Home Owners Association meeting the Board of Directors approved the following line items and associated dollar amounts for activities associated with maintaining Association common areas (Lake and Grounds) for fiscal year 2018.

1. Lawn care and landscape maintain of entrance sign common area.  Board approved budget of $8,800. Work consists of: Mowing on a weekly basis, April through September. One spring application of pre-emergent for weed control. One spring application of fertilizer. Clean and apply mulch to the entrance sign berm and associated trees. Monthly maintenance of the entrance sign planter. Committee point of contact is Jimmy Abrams. 
2. Well Service Road Preventative Maintenance. Board approved budget of $1,500. Work consists of transporting and spreading aggregate along the entire length of the service road. Committee points of contact are Bub Sudduth and Chris Brazeal.
3. Walking Trail Maintenance. Board approved budget of $400. Funding will provide for the purchase of herbicide for weed control, fuel and oil cost for use of a personal off road vehicle, and the purchase of a mechanical herbicide application device. Committee point of contact is Chris Brazeal.
4. Tree Maintenance. Board approved a budget of $1,000. Funding will support trimming and removal of snags and/or damaged trees. Committee point of contact is Ernie Quintana
5. Storm Drain Channel Maintenance. Board approved budget of $3,000. Two storm water drain channels located along the north side of Buccaneer Boulevard between bay boulevard and lakeside circle require cyclic maintenance. Work consists of:  Cleaning, recontouring and adding large rocks to the storm water drain channel from Buccaneer Boulevard to the Lake shore. Committee point of contact is Bob Sudduth.
6. Silt Pond Maintenance. Board approved budget of $2,400. The Silt Ponds located on the west end of the lake were damaged due to the heavy rain event last summer and require rebuilding and removal of captured silt. Committee point of contact is Bob Sudduth.
7. Capping of Abandoned Well #1 and removal of Associated Well House. Board approved budget of $2,000. Well #1 is no longer operational or functional and should be made safe by capping the well head and removal of the well house. Committee point of contact is Chris Brazeal.
8. Fisheries Management. Board approved budget of $1,500. Funding will provide for a private licensed individual to shock the lake in order to capture and remove nuisance fish species.  A  separate activity, to build and place fish habitat within the lake, is currently on hold pending redesign of the habitat and final Board approval for placement and funding of the habitat. Requested budget of $500. Committee point of contact is Pat Yarusso (Shocking), and Ryan Plessel (Fish Habitat). 
9. Lake Well Spillway Maintenance. Board approved budget of $1,000. Work consists of the purchase and transporting of large rocks for placement into the spillways of well #2 and well #3. Committee point of contact are Chris Brazeal and Bob Sudduth.
10. Toxic Algae Control. Board approved budget of $1,100.  An additional supply of algaecide is needed to supplement our current inventory. Algaecide is used to eliminate toxic green algae blooms. Committee point of contact is Bob Sudduth.

Thank you,
Ernie Quintana, Committee Chair
