Minutes
Block 27 Lake Lot Owners - Board of Directors Meeting
    24 September 2018 
Subject: Fiscal Year 2019 Budget Request

Meeting Time 6:30 P.M. Called to order, Location: at Tim Reicks house.
Members present: Lou Wiggins and Tim Reicks

Guests present:  Jerry Misiewciz and Bob Sudduth

Jay Smedlund and Tim Potts were unable to attend.
Subject:  Vacancy on the board due to Kent Williamson resigning.

A motion was made by Lou Wiggins to have Jerry Misiewiez as a member of the Block 27 LLOA Board and perform the duties of Vice President. This was seconded by Tim Reicks and a verbal carried out by Jay on his cell phone.
Subject:  Review of Lake and Grounds budget for 2018 and 2019.

Bob Sudduth was asked to attend the meeting to answer any questions the board might have.
Item 1.  Mowing association common areas – Budget request $8000. Work consists of: Mowing on a weekly basics, April through September. One spring applications of pre-emergent for weed control. One spring application of fertilizer. Clean and apply mulch to the entrance berm and associated trees. Monthly maintenance of the entrance sign berm. 

Item 2.  Stocking Fisheries management – Budget request $2000. for fish stocking. This follows the recommendations of the fish management company we had on site last year. Bass (quantity of 500) in 2018 and Walleye (quantity of 500) in 2019.

Item 3.  Toxic Algae Control - $2000. for algaecide. The additional algaecide is needed to supplement or current supply. algaecide is used to combat toxic algae blooms as required. It is necessary to maintain a supply due to delivery times if we wait until we need product.

Item 4.  Silt ponds - $2000. (CONSERVATIVE) The ponds are performing as designed, and as a result will require cleaning, to remove the captured silt.

Item 5.  Overflow, flood drainage - $2000. (CONSERVATIVE) This can be expected to increase once the design is finalized and bids are received. Work in progress. This was identified as the most pressing issue for FY 2019.

Item 6.  Well removal - $1500. Left over task from last year. Well #1 is no longer operational or functional and needs to be made safe by properly capping the well head and removal of the deteriorating building.

Item 7.  Walking trail Maintenance - $4500. 1 time pruning of the trees, near gravel roadway. Mowing center of gravel road, 1 ½ foot of outside parameters on both sides of gravel road, boat ramp area, around the storage building, pumps and windmills. The BOD will request the Lake & Ground Committee to review as this should have already been budgeted under the “Mowing of Common Grounds”. Also, as part of the $4500 a request to sow and grass seed the trail, mow weekly, April through September, and trim one time small limbs overhanging the trail. This would be added to the current Ground Effects maintenance contract. (Item 1).
Total budget request for care and maintenance of the Association Common areas (lake and grounds and trail) for FY 2019 is $22,000.

A motion was made by Jerry Misiewiez that the Lake and Grounds budget be returned without approval.  

Second by Tim Reicks.

New Business Discussed:
Subject:  Walking trail
Items 1.   request for the Lake and Grounds Committee to attain bids to mulch the trail and spray one time to kill existing weeds and restrain new weeds from growing back.  The aquatic version of weed killer such as RODEO suggested by the Nebraska Game and Parks Horticulturist. Budget $2500.
Subject:  Spillways on Common Grounds-Weed Control.
Item 2. Spillway #2 and #3 need to be cleaned and cleared of weeds and debris.  

A permanent solution has been requested by the BOD to the Lake and Grounds Committee to obtain suggestions and bids for a cost-effective solution. Budget $2000.  This would possibly offset the $4500 budget requested by the Lake & Grounds Committee in the Walking Trail Maintenance.

Subject:  Clean out and rebuild damaged run-off of existing spillway.

Item 3.  A existing spillway was partially washed out from a train derailment several years ago.  The BOD is asking the Lake and Grounds Committee to check into this. The silt ponds are doing what they are supposed to do, however we are looking for a long term, cost effective way.
Subject: Future installation of a boat dock on the southwest corner of lake.

Item 4.  Interest was made by several residents wanting a boat dock near the Bay Hills Club house that boats could be tied up to while eating dinner or having drinks at the club. Tim Reicks has looked into this.  He was told our liability insurance would go up considerably and we would no longer be a private lake, as this would be considered public access due to the location.  The idea for now has been tabled. Suggestions are always welcome.

Meeting adjourned 7:45 P.M.

