Minutes for the Board of Directors’ Meeting for Block 27, Buccaneer Bay
SBLLOA, Inc

January 7, 2024, via chat 3:00 pm

Attendees:  Jerry Misiewicz, President/Secretary; Lou Wiggins, Vice President/Secretary; Tim Reicks, Treasurer.


1.  Call meeting to order—Jerry Misiewicz called the meeting to order at 3:05 pm 
 

1. Filling the two board slots- We are at a minimum of three members.
ARTICLE III of by-laws 
Section 1.  Number and Qualification.  The affairs of this Association shall be managed by a board of not less than three (3) Directors herein referred to as the “Board” or the “Directors”, who need not be members of the Association.  
Talked about outsourcing board members which would possibly mean a substantial increase in dues.

2. Bank account access for all three of us.
Working on getting people in order by 31 Jan 2024

3. Votes on changing the covenants.
From the latest Facebook survey, we won’t have the 90% to pass any change. Going to try to set up a video chat meeting for a question-and-answer session. Regardless, we’ll have a vote

4. Lawn maintenance for this year 2024. 
Will be Kenndy Lawn care of Plattsmouth

5. Last year's dues status
We still have a handful who still have not paid. Liens will go out by the end of January.

6. There seems to be some confusion about our court dealings. We are the ones being sued and do not have a choice but to defend ourselves. Tried arbitration late last year but it broke down. No other update.  

7. Steve Kessler asked Jerry about people storing their boats over the winter in their boat lifts. We’ll try a test for winter 2024/2025 and allow residents to store their boats at their own risk in their boat lift. If it goes without problems, we’ll make the change permit. 

The meeting adjourned at 4:00 pm
